
DIVERSITY 
& INCLUSION



VISION
OUR VISION IS: 
Together we will develop and nurture an inclusive  
organisation and culture which values diversity. 

This will mean all colleagues, volunteers, supporters,  
veterans and their families see and experience  
Help for Heroes as a charity for them, somewhere  
they will belong and thrive. 
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SUMMARY
In 2021 we launched our inclusion manifesto and identified  
a series of objectives and actions we were going to take to 
increase our inclusivity and ultimately our diversity.  
Having an inclusive culture that values diversity is vital to the wellbeing of colleagues and 
essential in making our vision a reality – a society where everyone in the Armed Forces 
community lives well after service. 

Different perspectives, including those of service users, will help us develop our service delivery, 
drive our income, ensure we make robust decisions and enable us to continue to adapt. 

To truly make a difference we need to put diversity, equity and inclusion at the heart of 
everything we do. 
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ACTIVITY  
HIGHLIGHTS
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COLLEAGUE NETWORKS 
We launched our colleague networks in 2021 and have continued our commitment  
to enabling all colleagues to have a voice and influence the charity. 
Our colleague networks ensure we recognise and respect the characteristics that make people unique, ensure 
our behaviours and processes make people feel welcome and included. 

THE D&I FORUM:  
We have a Diversity and Inclusion (D&I) Forum, a 
group of passionate individuals who have volunteered 
to be part of driving our Inclusion strategy forward. 
The Forum is a panel for consultation and advice  
on areas and projects affecting our inclusion agenda. 
They are a critical part of our strategy ensuring  
we listen, consult and tackle important issues.  
The Forum is empowered to raise issues and develop 
and evolve the culture of the Charity by working with 
and across the organisation. 

The input and work from the Forum will help us 
create a working environment where employees can 
find personal fulfilment and enjoyment leading to 
Help for Heroes being a great place to work. 

HUDDLES: 
We also have our colleague led Huddles; these are  
groups designed to foster mutual support and deeper 
understanding. They provide a platform for 
colleagues to share their experiences, offer insights, 
and collaborate on solutions to common challenges. 
Huddles can also advocate for improvements across 

our charity, to not only enhance communication but 
also drive meaningful changes in our workplace 
policies and practices. 

Through these networks colleagues are empowered 
to help shape a more inclusive and supportive work 
environment. This collaborative approach ensures 
that diverse perspectives are heard and valued, 
leading to more effective problem-solving and 
innovation. Ensuring we are more responsive to the 
needs of our workforce, fostering a culture where 
everyone feels supported and valued. 

Our huddles are based around these topics:  

	y menopause  
	y working families 
	y neurodiversity 
	y Welsh speakers 
	y military life  
	y men at work 
	y work-life 
	y informal carers 

INCLUSIVE  
WORKPLACE
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GETTING TO  
KNOW OURSELVES
We participate in an annual all-colleague survey 
which includes questions on how inclusive our 
organisation is, for example, understanding how 
comfortable it is to voice your opinion even when it 
differs from others. We benchmark ourselves 
against the charity sector and monitor our progress.  

We have also made significant steps in getting to 
know our own diversity through capturing internal 
data. We’re keen to see where we need to improve 
opportunities and to explore what we may need to 
consider in terms of key policies and practices. 

We now have 83 per cent of colleagues who have 
completed this information so we can get a better 
picture of our own organisation and understand how 
we can best support all colleagues.  

INCLUSIVE WORKING PRACTICES 
We continue to recognise the importance of 
supporting all colleagues around wellbeing and  
we’re committed to creating a positive, flexible  
and enjoyable workplace that works for everyone –  
a place where everyone belongs, and  
everyone thrives. 

We are a team dedicated to making a positive 
difference, with each colleague playing a crucial  
role in helping veterans and their families live well 
after service.  

Flexible and remote working provides fantastic 
opportunities for people to balance work and life.  
It also means that the Charity can attract talent from 
a wider geographical area. Currently, just under one 
third (30 per cent) of our colleagues work a flexible 
pattern to support their work-life balance.  
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LEARNING & DEVELOPMENT 
OPPORTUNITIES FOR ALL 
COLLEAGUES
At Help for Heroes, we are committed to providing 
inclusive and accessible learning and development 
(L&D) opportunities that support the growth of all 
colleagues. Our approach is intentionally varied to 
meet diverse learning preferences and needs. We 
offer a blend of e-learning modules, in-person 
workshops, and virtual training sessions to ensure 
flexibility and accessibility.  

A key part of our L&D offer is the in-person 
induction, which provides new starters with a 
valuable opportunity to connect with colleagues, 
experience our culture first-hand, and build a 
strong foundation of understanding about our 
mission and values.  

We also facilitate peer learning through forums 
and discussion groups, encouraging knowledge 
sharing and collaboration across teams. Feedback 
and evaluation are integral to our L&D strategy, 
helping us continuously improve our offerings and 
ensure they are relevant, inclusive, and impactful 
for everyone. 

We’re currently surveying staff to ask them how 
we can make Help for Heroes more inclusive with 
any additional training, resources and tools people 
may ask for.  
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SUPPORTING LGBT+ 
VETERANS 
We have been proud to work with Fighting with Pride, 
the UK’s only LGBT+ veterans’ charity, to raise 
awareness of the impact of the historic ban on gay 
people serving in the military. In 2023, we co-hosted 
a landmark roundtable, bringing together voices from 
the Government, LGBT+ sector and the Armed Forces 
community. We rallied the veteran community to feed 
into Lord Etherton’s review, and mobilised MPs to 
back this cause. We have supported Fighting with 
Pride’s campaigning and were proud to be part of 
their success in securing the LGBT Veterans financial 
recognition scheme, offering reparations for those 
affected by the ban. We now focus on encouraging 
those who are entitled to this to come forward and 
ensuring that LGBT+ veterans know Help for Heroes 
is here for them. 

CAMPAIGN FOR FAIR  
BENEFITS & COMPENSATION  
Veterans have served their country with courage and 
sacrifice – they should not have to fight another 
battle to access the support they deserve. 

In 2024 we called on the UK Government to listen to 
those who have served and understand veterans are 
facing the injustice of having to fight the system to 
access the compensation and benefits they 
deserve. Our petition, calling on the Government to 
remove unfair barriers to compensation for veterans, 
amassed an incredible show of support of over 

200,000 signatures. The public believes veterans 
should be treated fairly and with dignity. We will 
continue to campaign on this, especially in light of 
coming welfare reforms. 

INCLUSIVE  
SERVICES  
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LAUNCHING AN INCLUSIVE 
WORKOUT TOOL 
In 2024 we launched an adaptive fitness platform  
as a trial, with a view to open it up to all those  
we support. 

Heroes Strive is a digital fitness product that can be 
used on any device: mobile, tablet or desktop. It is 
focused on supporting individuals with a disability, 
injury, or long-term health condition and those who 
need support after rehabilitation. It provides a variety 
of home workouts which are adaptive and have been 
developed by qualified personal trainers.  

COMMUNITY SPORTS SERIES  
These are multi sports, fully inclusive taster events, 
specifically for the Armed Forces community. These 
events enable individuals to try their hand at a range 
of exciting and inclusive sports. A great opportunity 
to try new activities, for any level of experience or ability.  

It’s a great way to encourage access to sport for all 
members of the Armed Forces community. We work 
closely with sporting national governing bodies to 
promote participation. 

This year we held our first all-female Community 
Sport Series event in Liverpool to encourage more 
ex-service women to take part in sport by offering a 
safe space. Adaptive sports that people could try 
included: netball, yoga, powerlifting, boccia, and 
rowing. The event coincided with International 
Women’s Day in April.
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GENDER PAY GAP
In 2024, 73 per cent of employees were women and women occupied 65 per cent of our highest paid roles.
In our lower and lower middle paid roles, women occupied 77 per cent and 78 per cent of roles respectively. 
This affects the gender pay gap, which reflects the difference in average earnings between men and women 
across the entire workforce.

£21.11
Women’s average, 

otherwise known as 
mean, pay in 2024 at 

Help for Heroes.

£18.85
Women’s median  

pay in 2024.

£22.44
Men’s average  

pay in 2024.

£20.62
Men’s median  
pay in 2024.

5.93%
The average pay for women was 5.93%  

less than the average pay for men.

8.58%
Median women’s pay was 8.58%  
less than the median pay of men.

Median gender Pay GapMean gender Pay Gap
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Find us at: helpforheroes.org.uk  Give us a call on: 0300 303 9888

follow us on:     /HelpforHeroesOfficial     @HelpforHeroes     #helpforheroes   

 @HelpforHeroes     HelpforHeroesTV

Help for Heroes is a limited company registered in England (06363256), and a charity registered in England  
and Wales (1120920) and Scotland (SC044984). Registered with Fundraising Regulator.
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